Rocky Mountain Roasting Co. Barista Review

Store:_____________       Employee:____________________________
   Date:_______
Customer service: sincerity, timeliness, accuracy of customer service; knowledge of product lines; ability to effectively address customer concerns

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Job Knowledge: beverage recipe knowledge; proper operation and cleaning of equipment; accuracy of POS transactions; proficiency in completion of barista duties and responsiblities

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Qualityand Consistency: accuracy of till counts; accuracy of hot and cold drink preparation; ability to multi-task and prioritize; adherence to policies, procedures, and safety requirements

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Team player: willingness to assist co-workers and managers; open and honest communication with co-workers and manager; contribution to achievement of store goals

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Attitude: positive representation of RMRCo.; ability to positively work with others; sociability, enthusiasm, and energy; self-motivation and initiative

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Specific goals and direction for employee development 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Employee Comments

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

This review is designed to provide a clear assessment of performance in order to facilitate employee development, it does not guarantee a wage increase or continued employement.

______________________________________

Employee Signature


Date

______________________________________

Manager Signature


Date

