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Flavor of the Month -  Par Management

I. First off, lets review last months ‘flavor’ - inventory

A. How did the bin number sequencing go?

1. Were you able to establish a continual, uninterrupted flow?

2. Did you make notations for future adjustments to the sequencing?

3. Did you note items with more than one location?

B. If you intend to make changes to your store organization and/or your bin numbers, have them completed by the 25th of the month.

II. Order guides - your weekly tool for inventory/par management

A. Order guides will be modeled after the inventory worksheets so that your sequence will be maintained

B. Item specific information from the inventory listing will be maintained with additonal columns created for recording multiple ordering periods on one worksheet

C. Initially, you will set pars based on your best ‘guestimation’ of the amount of each product that you will need to make it to the next delivery without running out

1. At least once a month you should review your order history and re-evaluate pars

2. Don’t change pars weekly - the actual trend will be clouded by the frequency of the par changes

D. Depending on the item, your par may be multiple counts of that item or simply a percentage of that item

1. ex. three bottles of hazelnut syrup

2. ex. .5 bottle of chocolate mint syrup

E. Keep in mind that par levels are variable, depending on fluctuations in sales volume or seasonal changes your par for an item may be very different in January than in July

1. Huckleberry syrup can be more popular during tourist season

2. There probably isn’t much demand for gingerbread syrup in June

3. Do your best to anticipate these variations so that idle cash is minimized without losing sales due to 86’d items

4. Watch ‘shoulder’ seasons - spring and fall months where sales tend to drop

F. Key to succesful par management is accurate recording of the quantity on hand when placing an order, the quantity on hand will tell you if your par level is too high, too low, or just right!

G. Don’t react to random fluctuations in usage, our goal is to identify trends that are truly indicative of shifts in product usage (examining four order periods is generally sufficient to identify trends unless your count clearly indicates that the par level is inaccurate)

