RMR Manager Responsibilities Exercise

Our goal with this exercise is to identify the core areas of responsibility for RMR managers.  The intent is to specify major topics and begin breaking them down into sub-topics/components that can be taught.  Further, we will prioritize these areas of responsibility with emphasis on those that are necessary and advantageous during the first months of management experience. 

RMR generally promotes from within.  With that in mind, it is anticipated that management candidates will already be familiar with the following expectations.

· opening and closing duties for hourly employees

· expectations for employee conduct including appearance and shift responsibilites

· product quality expectations - presentation, portions, temperatures

· station maintenance and cleanliness expectations

· balancing tills and deposits

· Core areas of management focus have been identified as:

1. Scheduling and schedule maintenance

· RMR operating philosophies

· manage through your staff, not around them

· proactive management 

· anticipate and direct VS wait and react

· what is meant by “the customer is always right”

· how to diffuse difficult customer situations

· standards for customer service

· standards for product quality

· Scheduling and schedule maintenance

· filling shift needs

· Triple A’s - ability, availability, attitude

· the weekly schedule as a weekly staff performance review

· Cash and deposit management

· collecting deposits from the previous day

· maintaining change in cash drawers

· compiling deposits from previous day into one bank deposit

· deposit to the bank

· settling credit card batches

· Interviewing and hiring practices

· when to hire 

· seasonal needs

· what is schedule ‘depth’

· who to hire - effective/legal interview questions and desired answere

· Equipment maintenance

· know when and who to call

· know proper holding temperatures

· Ordering and Inventory

· par levels and par management

· know turnaround time for RMR products

· store organization, sequencing order and inventory listings

· Staff development and motivation

· in-store staff meetings

· outside staff meetings

· daily feedback - develop the ‘radar for good’

· Store appearance

· RMR philosophy - what appearance represents to the customer

· counters and coolers

· facility

· windows

· floors

· tables and chairs

· bathrooms

· storage areas

· entryways

· Product knowledge

· Portion control/consistency and waste prevention

· Staff performance expectations

· appearance

· integrity and pride

· attitude

· product knowledge

· work ethic

· Manager opening and closing duties

